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Selection Criteria Statement (covering achievements during Fiscal Year 2022 not to exceed
500 words per criterion; include impact statements and/or quantifiable data such as statistics,
cost savings to the institution, program changes, project completed, etc.)

1.Demonstrated commitment to service excellence in support of the mission of the library or
information center in Fiscal Year 2022 (include brief statement of the library mission).

The mission of the USAG Bavaria Garmisch Library is to provide current and retrospective information
and resources to the US Army Community in support of resiliency, readiness, mission-related,
educational and leisure time activities. The Garmisch Library serves the needs of soldiers (both U.S. and
NATO), civilians, family members, retirees and the community at large, while adhering to Army
Regulation 25-97 in which the Army Library Program (ALP) mission statement is presented.

January of 2022 was a time of transition for the Garmisch Library. The library was still dealing with COVID
restrictions and the entire staff left in December of 2021. Mirche Gjorevski came to work for the
Garmisch library in February of 2022. He did not have prior experience in the library field and was given
two weeks of rudimentary library instruction. For two months, he kept the library open, showed
exemplary ability to adapt and thrive and provided excellent customer service. He showed incredible
resiliency by training himself. Mirche is from Macedonia. English is not his first language so he brings
empathy and understanding to our community of more than 800 patrons, encompassing patrons from
three communities, members of our Armed Forces, NATO partners and local nationals, many of which do
not speak English fluently. Mirche makes them feel welcome and heard as he helps them solve computer
problems, fill out forms needed for their positions and/or answer reference questions for library
materials for enjoyment. He is the epitome of what a Library Technician of the Year should reflect.

He was asked to create passive programs for the library increase participation in the Summer Reading
Program. He researched passive programs, and offered ideas (e.g. “Guess that Book!,” “What's in the
box?,” “Write your name in Hieroglyphics and Cyrillic,” Hogwarts crest mosaic) on how to incorporate the
theme into passive programs to engage the school age population. As a result of his dedication and hard
work Mirche helped increased our summer reading program participation by 75%! Our local Elementary
Middle School only has approximately 100 students total. 95 elementary aged and 26 teen patrons
participated in FY22 SRP.

He continued to excel by running his first Book Club group with great success. His method of researching
guestions regarding the book and relevant topics related to today's world, dividing them, and placing the
topic questions in a jar allow the guests/patrons to choose a question and ask the group. This makes each
person in the group feel more comfortable during the discussion. This has led to a 10 % increase in
participation.

We have many retirees in our area who have difficulty with computer use. Mirche is the first one to offer
his services and expertise with Word, facilitating Internet searches, helping with Overdrive/Libby and our
online resources.
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2.Demonstrated exceptional technical competency during Fiscal Year 2022 in one of the
following: public services, technical services, information technology, or other library/
information service areas.

Mirche Gjorevski has excelled in a variety of technical competencies. Due to low staffing, he was
thrown into fiscal duties such as purchasing and ordering library materials as a first time library
technician. He analyzed the needs of the library and researched possible vendors for supplies in
order maximize a small budget.

Purchasing Media Materials: He has managed the acquisition and weeding of library media
materials through analyzing checkout statistics, reading reviews and querying patrons to receive
recommendations of materials they would like to see in the library. He filters through the
donation selections to identify replacement DVD/Blu-rays for our collection, saving the library
dollars and leaving our small materials budget for new items.

Marketing & Movie Nights: His technical expertise with movie projectors and professional
speakers provided an opportunity for the library to offer a once a month theater movie night
experience to our remote community, allowing us to offer first run movies provided through the
Exchange Motion Pictures SIM Card Free Admission movie contract. Garmisch is located in a
remote German community that offers little in the way of English speaking entertainment. This
program offers a much needed opportunity to view English speaking movies and increases our
monthly patronage. He created and distributed marketing materials for the movie nights. This
helped increase our attendance.

Reference/ Readers Advisory: He created displays to advocate for our new movie acquisitions,
spoke repeatedly with patrons to determine their needs and let patrons know when new
materials have been added to our collections.

Coaching/training functions: He has provided instruction in library standard operating procedures
and library on-line resources available to the public to our new library staff. He continues to
mentor new library staff in displays, programs and reference questions.

Mirche Gjorevski goes above and beyond the regular duties of his position everyday. He
continually offers new programs, helps solve problems, is always quick to help a patron and
maintains a positive attitude in the face of the past year's continual change.
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3. Demonstrated flexibility during Fiscal Year 2022.

Garmisch Library experienced a transition of the entire staff at the start of 2022. Mirche Gjorevski
took on the responsibility of maintaining library operations alone for almost two months. He
completed his tasks without the benefit of a professional librarian or library technician. He
maintained library operations, took on the additional duties of the two unfilled positions and
continued to provide excellent customer service. Due to these staffing shortages, flexibility is key.
There have been many days where he has manned the library and/or closed alone.

Many opportunities, due to COVID restrictions during the spring and summer of 2022, were
unavailable to the preschool, school age and teen members of the Garmisch community.
Through the Summer Reading Program (SRP), the Garmisch Library was able to provide
programs for these community members. In the past, this program was run by a Supervisory
Library Technician, three Library Technicians and a summer hire. We completed the 2022 SRP
with only two employees. Due to staffing shortages and the G7 Summit, our programs needed to
be flexible. In addition, because of the G7, we were asked to close with only brief notice and
provide alternate entrances to our facility without much explanation. Each program needed to be
run within the library facility and be able to change dates with minimal effort. Mirche and | worked
together to make sure all program activities were created and prepped prior to the start of the
SRP. On SRP Wednesdays, Mirche worked tirelessly to make sure each program was able to be
set up throughout the children's section of the library, enabling us to cover the program and the
front desk as needed. With his help we were able to deliver six weeks of preschool Storytimes,
designated Summer Reading Programs and School Age Services Summer Reading Programs.
We routinely had 15-20 children for Storytime, 20-40 children/teens for our designated Summer
Reading Programs and 10-13 participants in our School Age Services SRP. Despite situational
challenges, with his help we were able to increase participation by 73%!

When he heard that our teen patrons were not able to make the monthly theater movie night, he
graciously shifted his hours to stay later so that they may join.

In accordance with host nation advisements and energy restrictions due to the war in Ukraine,
we use our roof windows to cool the library facility several months of the year. Unfortunately, this
leads to various insects, pollen and dust coming into the facility. Mirche is the first to protect
patrons and staff by capturing wasps and to maintain a pleasant library experience by tidying
from the intrusion of outdoors.

He continually adapts to any situation that arises and maintains a positive attitude. He continually
makes the library feel so welcoming that patrons send in ICE comments stating that the library is
their "nome away from home."
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