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FEDERAL LIBRARY & INFORMATION NETWORK (FEDLINK) AWARDS APPLICATION

FEIII.INK FEDLINK Library Technician
HEERARL s  Of the Year Award

Selection Criteria Statement (covering achievements during Fiscal Year 2021 not to exceed
500 words per criterion; include impact statements and/or quantifiable data such as statistics,
cost savings to the institution, program changes, project completed, etc.)

1.Demonstrated commitment to service excellence in support of the mission of the library or
information center in Fiscal Year 2021(include brief statement of the library mission).

During FY21 Reginald Stewart has greatly expanded programming, bringing the average
monthly programs from eight in FY20 to 12 in FY21. He has also led the expansion of programs
to be more inclusive and meet the needs of our diverse community. For example, while under a
previous director, the Lego makerspace was only open to boys. But in FY21, as lead programs
technician, Reginald made the program available to all children. Reginald also expanded Story
Hour to have a separate Baby Story Time running concurrently. This allows the library to meet
the needs of patrons with large families and cater to the unique developmental stages of children
in different age groups.

The changes that Reginald has made have dramatically increased participation and
improved quality of life and well-being for community members. Our library recently started
hosting a Game Night, but we did not enough in our monthly budget to purchase a game system.
Always ready and willing to help, Reginald brought in his own Nintendo Switch and set it up for
the patrons to enjoy. He also works in the environmental office and helps programs on post
operate in a way that is more environmentally friendly to become Green Boot certified.

Reginald enjoys the continual improvement of repeated programs and watching
participation grow over time. This was evident in our Night Before Christmas event, in which
Reginald read the famous poem to a large group of community members. He has been doing
this event for 15 years and the community has come to look forward to event as an important
part of the holiday season. His commitment to excellence has greatly benefited the Wiesbaden
Library, its staff members, and the surrounding communities.
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Selection Criteria Statement (covering achievements during Fiscal Year 2021 not to exceed 500
words per criterion; include impact statements and/or quantifiable data such as statistics, cost
savings to the institution, program changes, project completed, etc.)

2.Demonstrated exceptional technical competency during Fiscal Year 2021 in one of the
following: public services, technical services, information technology, or other library/
information service areas.

Reginald is an expert in his field. He conducts programs, manages the library's budget,
manages the facilities, manages the government credit card, advises junior staff members,
controls hand receipts and the key box. He jumps in to pull, ship, and receive inter-library loans
when other staff members are on leave. He also smoothly steps in as acting library director in
needed. With all that Reginald does, he still studies his field whenever possible to improve his
already stellar library skills. Reginald is diligent in his efforts to maintain up-to-date training
records and he always completes courses long before they are due. But what is more impressive
is that he go above and beyond required training, seeking out the latest information in library
science and programming.

This hunger for knowledge is what led to the creation of Baby Story Time. Reginald
thoroughly researched the topic before implementing the program. This even led to more
family-friendly facility; for instance, Reginald had a baby changing table installed in the men's
restroom. He can assist patrons with any inquiry and is eager to learn new tools to help patrons.
He also tactfully teaches other technicians how to better assist patrons.

Reginald's exception technical competency has made him one of the most valued team
members within Army MWR and someone community members know they can trust and rely on.
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Selection Criteria Statement (covering achievements during Fiscal Year 2021 not to exceed 500
words per criterion; include impact statements and/or quantifiable data such as statistics, cost
savings to the institution, program changes, project completed, etc.)

3. Demonstrated flexibility during Fiscal Year 2021.

Reginald's library skills shine most when implementing new ideas or adapting to new
situations. Reginald is always first to embrace and encourage change. He is also the first to
volunteer to implement new programs. He is careful not to overburden staff and volunteers and
will take many tasks on himself. When the library started planning for Game Night and it was
suggested that we stay open late, until 9pm, Reginald was the only staff member to volunteer to
work those hours.

Reginald has adjusted his schedule and his duties many times in FY21 to fill in for sick
employees and load and deliver deselected books, deliver and receive inter-library loans from
the post office, and step in as supervisor when needed. Reginald takes on these roles without
complaint. Often when ask what time he would like to do a certain task he will reply, "I'm easy,
whatever schedule works best for the library.” It is this flexible attitude that has made Reginald
such a pleasure to work with. He prioritizes the library interests because he knows that his hard
work serves the communities in Wiesbaden.
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