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Mission Support Statement (500 words or less):   
Describe promotion and development of library and information services in support of the 
organization’s mission in Fiscal Year 2022: Include brief statements of both agency and library 
missions, size and budget of library or information center, and size and identity of user 
population served. 

Include impact statements and/or quantifiable data such as statistics, cost savings to the 
institution, program changes, projects completed, etc. 

FEDLINK Librarian of the Year Award



FEDLINK
Fe

de
ra

l L
ib

ra
ry

 &
 In

fo
rm

at
io

n 
Ne

tw
or

k 
(F

ED
LI

NK
) A

w
ar

ds
 A

pp
lic

at
io

n
FEDLINK Librarian of the Year Award

Professional Competency Statement #1
Demonstration in Fiscal Year 2022 of exceptional professional competency in three of the 
Foundational and/or Functional competencies.  (See FLICC Competencies for Federal Librarians, 
http://www.loc.gov/flicc/publications/Lib_Compt/2011/2011Competencies.pdf.)  Nominations 
should include impact statements and/or quantifiable data such as statistics, cost savings to the 
institution, program changes, projects completed, etc. 

Clearly state the selected competency and address it in 500 words or less.

Competency:

http://www.loc.gov/flicc/publications/Lib_Compt/2011/2011Competencies.pdf
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FEDLINK Librarian of the Year Award

Professional Competency Statement #2
Demonstration in Fiscal Year 2022 of exceptional professional competency in three of the 
Foundational and/or Functional competencies.  (See FLICC Competencies for Federal Librarians, 
http://www.loc.gov/flicc/publications/Lib_Compt/2011/2011Competencies.pdf.)  Nominations 
should include impact statements and/or quantifiable data such as statistics, cost savings to the 
institution, program changes, projects completed, etc.  

Clearly state the selected competency and address it in 500 words or less.

Competency:

http://www.loc.gov/flicc/publications/Lib_Compt/2011/2011Competencies.pdf
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Professional Competency Statement #3
Demonstration in Fiscal Year 2022 of exceptional professional competency in three of the 
Foundational and/or Functional competencies.  (See FLICC Competencies for Federal Librarians, 
http://www.loc.gov/flicc/publications/Lib_Compt/2011/2011Competencies.pdf.)  Nominations 
should include impact statements and/or quantifiable data such as statistics, cost savings to the 
institution, program changes, projects completed, etc.  

Clearly state the selected competency and address it in 500 words or less.  

Competency:

http://www.loc.gov/flicc/publications/Lib_Compt/2011/2011Competencies.pdf
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	Mission Support: The U. S. Army Corps of Engineers (USACE)'s mission is to "Deliver vital engineering solutions, in collaboration with our partners, to secure our Nation, energize our economy, and reduce disaster risk." Under the leadership of Amber Collins, the USACE Library Program strives "To provide the right information, to the right people, at the right time, in the right format."  Thanks to her extraordinary efforts over the course of the last year, USACE Libraries are significantly closer to fulfilling this mission.
The pandemic and subsequent workforce transformation caused the USACE libraries to pivot to an on-demand resources delivery system.  In FY22, with skillful guidance and much effort by Amber Collins, this included upgrading discovery tools, retooling websites, establishing enterprise library management systems, creating training programs, increasing marketing, and raising the visibility of the program as a whole to showcase the specialized knowledge and skill sets the USACE Libraries bring to the table.  She has spearheaded the effort, generating many of the tools required, passing them to the field, promoting the libraries at all levels, and thereby ensuring the continued survival of the library program within USACE.
USACE is comprised of ~35K employees across the globe, primarily supporting the civil works, military programs, and research & development missions. Amber Collins, as the Command Librarian, managed the Library Automated Information System (AIS) FY22 budget of $1.7M which provides electronic access to resources for employees across USACE in the engineering, archaeological, architectural, biological, chemistry, ecological, geological, hydrology, soils &  sediments, wetlands, and leadership, real estate & water resource management fields amongst others. These centralized AIS procurements created a significant cost avoidance and savings by discount group purchasing, producing more than a 3:1 return on investment (ROI), mitigating copyright issues, and ensuring a consistency of reliable information across the enterprise to meet the USACE missions. According to usage statistics, there was a download every minute and the stated cost savings does not include the internal expense associated if each purchase was transacted via the GPC process. 
In FY22, Amber also initiated and oversaw the implementation of the new joint Library Management System for all USACE Libraries.  Within one year, she managed the funding, worked with the vendor,  and has overseen the entire process of getting all our libraries up and running in the new system.  Without her experience with enterprise programs and contracts, the joint LMS would simply not have been possible. Moreover, this one change in USACE Libraries has increased the Library Program compliance with Army Regulation 735-17 by 36% in that inspection area alone and significantly reduced the manpower necessary to complete physical inventories of $50.1M in government accountable property. 
 
 
 
	Comp1: Amber Collins personifies all that is meant by Library Leadership and Advocacy. She combines the best of each aspect, creates, and articulates a vision for USACE libraries that stands head and shoulders above previous efforts. In FY22, she ably and adeptly represented her libraries at every level, ensuring that not only top leadership, but each working person within USACE was aware of the libraries and the value we bring to the table. 
Amber promotes visibility and expertise as key to library success. In FY22, to broaden our scope of knowledge, Amber campaigned for librarians to join working groups. She herself served on three of seven Army Library Program (ALP) WGs, including Training & Career Development which designed the ALP Fellows Program; Plans & Policies which completed AR 25-97 revisions; and Data & Assessment which reviewed/adjusted the ALTS metrics. USACE Librarians volunteered for the remaining four groups. To broaden librarians' corporate knowledge and create awareness of libraries, Amber also encouraged joining other USACE groups. She herself joined HQ WGs, including Metadata, Master Data, & Content Management and Strategy, Policy & Standards, where she served as SME for all things metadata-related and aided the revision of Data Regulations and Strategies. Amber then expanded outreach even further, interfacing with the leads for all the various Communities of Practice (CoP) and served as member of Knowledge Management CoP and Visualization & Analytics Support Tools CoP. 
Amber's efforts to guarantee the success of libraries has been an inspiration to us all. She showed unusual willingness to help get the actual work done. Whether helping teammates create a unique chart or graph or providing a template geared towards establishing a library's ROI, Amber was there to provide, no matter how many taskers on her plate. For our benefit, she posted PowerPoint presentations, a white paper on value, various tracking tools, and other invaluable templates to her revised website.
Ever the advocate, Amber also routinely interfaced with leadership throughout USACE. If there was no librarian, Amber reached out and advocated for obtaining a librarian. As a result of her persistence, three library vacancies are posting/hiring in Districts where leadership was considering eliminating the libraries; slowly turning the tide on USACE's previous trend towards eliminating librarians simply through attrition. When Philadelphia District librarian retired, and the District elected to close the library, not only did Amber arrange for the disposal of all the library materials per regulation, but she personally went to Philadelphia and sorted and boxed up the collection to ensure unique items were correctly preserved. She then used her powers of persuasion to convince Philadelphia leadership that the vacancy, slotted to become a Knowledge Management fill, would best serve if an MLISc was hired, a small but significant victory for our profession!
	Competency1: Library Leadership and Advocacy
	Comp2: Amber Collins symbolizes expertise in Agency and Organizational Knowledge. Amber not only has been able to assess and explain USACE's mission within the larger DoD arena, but she is able to precisely and with unfailing accuracy pinpoint how USACE libraries fall within this structure and how library missions and regulations must align with the larger whole. 
 
In FY22, not content with merely interpreting for the field, Amber jumped right in and saw to it that the Library Program Regulation was officially updated and republished for the first time in 27 years!  Using her stellar ability to comprehend the big picture, Amber researched, revised, rewrote, and submitted USACE Libraries' most basic guideline for publication. We were rewarded when this revised version of Engineer Regulation (ER) 25-1-96 was published on 1 October 2022. ER 25-1-96 is the touchstone for all USACE Library operations. It provides guidance on everything from accountability to training requirements. It tells each individual library within USACE its responsibilities and roles. It references other regulations and puts them into context for the library. The previous ER, as one might imagine, was hopelessly out of date when it came to policies, procedures, and technologies. Drawing upon her own superior knowledge of library technologies and depth of experience, she has, with this one important product, propelled USACE Libraries into the 21st century.
Nor was Amber content to accomplish one major project. She is always multi-tasking, looking for new ways to better the program and increase her organizational knowledge. In FY22, Amber was an active participant in not only all the working groups previously mentioned in other competencies, but also sat on the Army Library Steering Committee, where she assisted the Army Librarian in drafting the latest revision of Army Library Program Regulation, as well as, revising the annual library metrics survey. Using the expertise and knowledge gained by her role with the various working groups and committees, Amber rapidly became the USACE Libraries' subject matter expert on missions, regulations and policies. 
As indicated previously, Amber collaborates daily not only with her libraries, but with her counterparts at Headquarters to ensure that all missions are being accomplished and regulations are being followed. In FY22 this had a miraculous result: Her connections and true spirit of cooperation allowed coordination with USACE Records Management, Publications, and Privacy Programs to be instituted at enterprise level for first time in recent history. Amber pushed, pulled, and promised library cooperation which allowed the four USACE Program Managers to work in tandem, ensuring that the historical information copies of documents located in our libraries are not only going to be preserved, but stored and watermarked digitally accorded to proper procedure. She then procured funding in conjunction with the Publications Program to preserve $126K worth of Military Programs historical regulations, located in our libraries and previously in danger of crumbling and/or being discarded. How could USACE ask for anyone more capable or conscientious as our library leadership?
 
	Competency2: Agency and Organizational Knowledge
	Comp3: In FY22, USACE Library program benefited immensely from Amber Collins' superior ability to manage and understand technology. In an age where technology is not only key to success, but now imperative to the continued success of an entire program, Amber's depth of experience and understanding of various technologies has been a lifesaver for our program. The new workplace transformation, caused by the seriously unpredicted advent of telework on a grand scale, here at USACE has left anyone not up to date on the latest technologies reeling. This could have put the USACE Library Program in a very serious situation. Fortunately, just as the reality of permanent telework by most USACE personnel was setting in a year after the advent of the Pandemic, Amber joined the team and not only was able to lead the USACE Library Program in the correct direction, but also was finally able to communicate our libraries value in language understood by her own chain of command, which remains reporting to the Chief Information Officer. 
 
Not satisfied merely to communicate the extent of her libraries skills with technology to leadership, Amber actually changed library technologies for the better in FY22: She oversaw the project to transition all district sites and HQ/HECSA Library to a single Library Management System. She researched vendor options, managed funding, and then ensured the project was completed on schedule with zero overage costs. She oversaw fourteen (14) different data sets of over 200K records in 5+ different formats, doing a data migration, trainings, set-up, implementation at all the libraries. She did it all in 5 months when the normal timeline is 18 months to 24 months for a normal project implementation. She did it with minimal upset to staff. How better to demonstrate adeptness at library technology management and promote ROI of libraries than to have our biggest project completed on time, on budget, and with zero customer downtime?
Amber is a multitasker and never so happy as when she is learning and sharing the latest and greatest technologies with her libraries. If implementing a new LMS for the libraries when some libraries had never had an ILS, were not enough, Amber also created and provided training on a number of other technology-driven tools throughout the year: As head of the Library CoP, Amber migrated the library program to SharePoint Online (SPO) on the new Knowledge Management Portal, where she continued to remove outdated information, and migrate appropriate content in conjunction with the SPO team. She then revamped the site extensively for ease of customer use; added library trainings including both recordings and briefing slides for Library 101, Full-Text Searching, and Codes & Standards --Beyond the Whole Building Design Guide; and split staff only resources into a newly designed Project Development Team (PDT) site. The result: Ease of access for all parties and the trainings for USACE customer base which were attended by over 1500 USACE personnel in the first month! 
We at USACE Libraries are truly appreciative for the hardworking leader with truly impressive skills and great team spirit that Amber has turned out to be and which allowed us to have such a successful FY22 for the USACE Library Program!
 
 
	Competency3: Library Technology Management


