2020 Federal Librarian of the Year

Mariana Long
U.S. Department of Justice
Washington, DC


ksohou
Sticky Note
Accepted set by ksohou


FEDERAL LIBRARY & INFORMATION NETWORK (FEDLINK) AWARDS APPLICATION

FEIII.INK FEDLINK Librarian of the Year Award
OF GONGRESS

Mission Support Statement (500 words or less):

Describe promotion and development of library and information services in support of the
organization’s mission in Fiscal Year 2020: Include brief statements of both agency and library
missions, size and budget of library or information center, and size and identity of user
population served.

Include impact statements and/or quantifiable data such as statistics, cost savings to the
institution, program changes, projects completed, etc.

The Mission of the U.S. Department of Justice is to "enforce the law and defend the interests of
the United States according to the law; to ensure public safety against threats foreign and
domestic; to provide federal leadership in preventing and controlling crime; to seek just
punishment for those guilty of unlawful behavior; and to ensure fair and impartial administration
of justice for all Americans." The Department has over 40 components and 113,000 employees,
including over 9,000 attorneys, paralegals, other support staff, investigators, law enforcement
personnel, etc. DOJ Libraries is part of the Justice Management Division and we are "dedicated
to acquiring and preserving a superb collection of resources in all formats, furnishing access to
information wherever it exists, providing experienced, expert assistance in using relevant
information resources and maintaining welcoming, comfortable facilities." We serve everyone at
DOJ with a staff of about 50 and a budget of about $8 million.

Mariana supervises or oversees the work of 12 staff members. Her team provides most of the
research and reference support to 4 of the 7 litigating Divisions: Civil, Civil Rights, Criminal, and
Environment and Natural Resources. Out of 36,651 research and reference queries in FY20,
Mariana's team answered over 14,200. She herself answered over 1,400 while supervising,
teaching classes, providing orientations to new employees, helping keep our website up-to-date,
helping to work out staffing and procedures at a brand new library at our 4Con location that
opened at the end of FY19, and helping her staff and the rest of the staff adjust to max telework
starting in March. Because of Mariana's diligence and dedication, which included driving
computer equipment to her team members at the beginning of the COVID crisis and move to
max telework, her staff have not missed a beat and continued to produce the highest quality
library and customer service throughout FY20. Her staff responded to about the same number of
requests in FY20 as two staffs in FY19, and the additional effort and coordination it took to get
our customers the information they needed without access to our libraries for months and while
many other libraries were closed was tremendous. Mariana had three technicians who did most
of their work with our physical collections. In order to provide them the opportunity to work at
home for their safety, she provided training to expand the online work they could do. She also
advocated for this work to be offered to other staff technicians and helped coordinate the
assignment of projects such as checking the links in our research guides (including our new
COVID guide) and assisting with article and news searching to all technicians on our staff. In
doing so, she helped ensure all staff members could work safely while enhancing our support
especially to our attorney customers also working remotely who were relying on our website's
research guides more than ever.
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Professional Competency Statement #1

Demonstration in Fiscal Year 2020 of exceptional professional competency in three of the
Foundational and/or Functional competencies. (See FLICC Competencies for Federal Librarians,
http://www.loc.gov/flicc/publications/Lib_Compt/2011/2011Competencies.pdf.) Nominations
should include impact statements and/or quantifiable data such as statistics, cost savings to the
institution, program changes, projects completed, etc.

Clearly state the selected competency and address it in 500 words or less.

Competency: |Library Leadership and Advocacy: Administration and Management

Mariana's superior organization skills and tireless efforts to keep up with our intense workload
played a large part in the success of her staff and in meeting the overall Library staff's mission.
Mariana is the head of reference at our 4Con Library that opened late in FY19; a merger of two
locations and staffs. Throughout FY20, she organized this group into one cohesive unit. With
everything from organizing reference coverage, to designing a welcoming display, to assigning
the maintenance of research guides, Mariana saw "good enough” processes and used her
leadership skills to work with her team and make them better. She doesn't just direct her staff in
their work, she jumps in and does as much, or more, than anyone on her team (sometimes more
than several mere mortals combined). After the first few months of max telework, when staff
technicians volunteered to go into the office to tackle the backlog, Mariana started going in also
to assist with opening mail (not one of her regular duties) and coming up with a strategy and
schedule that would keep everyone working separately (and safely) while not overwhelming
anyone. Because of her leadership and efforts, we no longer have a backlog of materials to be
processed even though most staff is still working at home.

As her staff grew in FY20, so did Mariana's responsibility and supervisory talent in organizing all
their research work. Mariana organized a massive amount of research projects, both long-term
and urgent, simple and complex. She has exceptional knowledge of the mission and priorities of
her customers and how to negotiate with them to get them what they need when they need it,
without overburdening her staff. Mariana has made excellent use of technology, using tools such
as SharePoint and OneNote to record and organize the dozens of projects her staff is working on
and to track the successful completion of all requests. On her watch, every question received a
response within one hour during regular business hours. Each day, her staff received an email
from her with upcoming deadlines, projects, and reference schedules. Huge research projects of
great importance to Department attorneys were made possible because of the organization and
structure Mariana set up, where she specifically built in staff time to handle rush requests and
long-term projects at the same time.

As co-chair of the Library's Marketing Committee and a one-person marketing force on her own,
Mariana has been excellent at anticipating the needs of our customers and widely promoting our
services, resources, and collections. FY20 presented the dual challenges of marketing a
brand-new library and ensuring our customers understood that our services to them would not
change with max telework. Mariana met both those challenges enthusiastically head on, as
evidenced by our statistics showing requests equal to, if not more, than the previous year's
requests, with none going unfilled.
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Professional Competency Statement #2

Demonstration in Fiscal Year 2020 of exceptional professional competency in three of the
Foundational and/or Functional competencies. (See FLICC Competencies for Federal Librarians,
http://www.loc.gov/flicc/publications/Lib_Compt/2011/2011Competencies.pdf.) Nominations
should include impact statements and/or quantifiable data such as statistics, cost savings to the
institution, program changes, projects completed, etc.

Clearly state the selected competency and address it in 500 words or less.

Competency: |Reference and Research: Reference Services

Providing reference services at DOJ requires the ability to anticipate how new cases and areas
of law will impact Department priorities, adapt to these changing priorities, and always bear in
mind our mandate to provide timely, thorough, and high quality research. Mariana did this
exceptionally well and guided her staff to do the same. FY20 brought challenges that greatly
impacted the critical and varied work of our attorneys. Mariana had to organize a number of large
research projects that required her to coordinate with other library supervisors and across our
entire reference staff. After one such project, the lead attorney wrote, "The contributions of the
library staff to our [litigation] are too many to count. We turned to the library, time and again, for
assistance with vetting experts, fact witnesses, and most recently candidates for the Special
Masters role... Despite the high volume, not once were we turned away; instead, under Mariana's
leadership the library staff found a way to get the work done. Through their efforts [we learned
invaluable information about several experts]. There was no question which of the two sides was
better prepared for trial, and for that we owe a great debt of gratitude to the library staff." For
another similar project, the attorney wrote, "The comprehensive and easy-to-navigate reports
produced by the library have helped the SPL team identify qualified consultants who will be
instrumental in reviewing materials pertaining to use of force, statistics, and accountability ...
Thank you, thank you, thank you!"

These reports referenced by the attorney are standardized vetting reports we produce. In FY20,
Mariana took the lead in improving the instructions and education to our librarians on their vetting
research and writing the reports. Our instructions document is long and dense. Mariana had the
idea to break it down into discrete elements by asking for questions from our librarians and also
anticipating questions they might have while researching and writing the reports. She sent out
these discussion questions each week, tallied the responses, then turned the answers into
FAQs. The FAQs are much easier for our librarians to digest and her work in this educational
effort has greatly improved the quality and uniformity of our reports.

Mariana's education efforts extend to our customers as well. During FY20, she taught over 100
attorneys and support staff how to do docket research and provided coordination and
administrative support for a highly successful series of Continuing Legal Education classes that
helped over 300 attorneys keep up with their legal education requirements. She also provided
orientations to over 100 attorneys and staff from across the Department.

Mariana's ever-expanding customer base knows her well and greatly appreciates her. Some of
the comments she received in FY20 from customers: "You are, as always, the best secret
weapon in CRT."; "Yesterday, we settled the case including $53,000 in monetary relief for the
complainant and policy changes, training, and other injunctive relief. We cannot thank you
enough for your contributions to this wonderful result!"; "Dang, you are GOOD! On behalf of the
citizenry, | thank you." These are just a few example that attest to her direct and positive impact.
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Professional Competency Statement #3

Demonstration in Fiscal Year 2020 of exceptional professional competency in three of the
Foundational and/or Functional competencies. (See FLICC Competencies for Federal Librarians,
http://www.loc.gov/flicc/publications/Lib_Compt/2011/2011Competencies.pdf.) Nominations
should include impact statements and/or quantifiable data such as statistics, cost savings to the
institution, program changes, projects completed, etc.

Clearly state the selected competency and address it in 500 words or less.

Competency: |Emotional Intelligence

| feel like Mariana deserves special recognition in this foundational competency, because she has
worked so hard at improving her competency in this area and in helping others improve their own.
She is an outstanding employee, always earning top recognition for her efforts on her performance
reviews, but she never stops trying to do better and learn more. During FY20, she took it upon
herself to keep up with new Employee Assistance Program (EAP) programming and sent out
information to federal staff each month on upcoming classes, articles, and other resources. During
max telework, she saw the need for creative ways to keep staff engaged and united and started
sending out interesting and fun poll questions each week on everything from favorite TV shows to
binge to post-COVID dream vacations. These team-building exercises were one of the ways she
shows how she truly cares about everyone on our staff. She also put great effort into ensuring her
team met on a regular basis and contributing to the success of our first virtual all-staff meetings by
creating engagement exercises.

Mariana adapts her communication level and management style to the needs of her staff
members and this was especially true in FY20 when she had two staff members who spent large
periods of time in the hospital and/or dealing with serious illnesses. Mariana didn't just leave it up
to them to figure out the byzantine procedures for getting leave donated. She became their
champion and made sure neither of them had to worry about losing pay while battling their
illnesses. Both are now healthy and back at work and grateful for her assistance in getting there.

Each week, we recognize staff members with "kudos" for a job well done. In FY20, Mariana did an
extraordinary job of recognizing every member of her staff, as well as other staff members across
the Library. Her thoughtful and detailed comments are much appreciated by those who receive
them and she goes out of her way to recognize our "unsung heroes" who do great work but don't
always stand out.

As mentioned previously, Mariana took the initiative in finding ways for our technicians, who
mainly work with physical collections, to be able to contribute fully while on max telework. She
sought projects from other managers that would make the most of their skills and ensured they
received recognition for their extra efforts during this challenging time.
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	Mission Support: The Mission of the U.S. Department of Justice is to "enforce the law and defend the interests of the United States according to the law; to ensure public safety against threats foreign and domestic; to provide federal leadership in preventing and controlling crime; to seek just punishment for those guilty of unlawful behavior; and to ensure fair and impartial administration of justice for all Americans." The Department has over 40 components and 113,000 employees, including over 9,000 attorneys, paralegals, other support staff, investigators, law enforcement personnel, etc. DOJ Libraries is part of the Justice Management Division and we are "dedicated to acquiring and preserving a superb collection of resources in all formats, furnishing access to information wherever it exists, providing experienced, expert assistance in using relevant information resources and maintaining welcoming, comfortable facilities." We serve everyone at DOJ with a staff of about 50 and a budget of about $8 million.

Mariana supervises or oversees the work of 12 staff members. Her team provides most of the research and reference support to 4 of the 7 litigating Divisions: Civil, Civil Rights, Criminal, and Environment and Natural Resources. Out of 36,651 research and reference queries in FY20, Mariana's team answered over 14,200. She herself answered over 1,400 while supervising, teaching classes, providing orientations to new employees, helping keep our website up-to-date, helping to work out staffing and procedures at a brand new library at our 4Con location that opened at the end of FY19, and helping her staff and the rest of the staff adjust to max telework starting in March. Because of Mariana's diligence and dedication, which included driving computer equipment to her team members at the beginning of the COVID crisis and move to max telework, her staff have not missed a beat and continued to produce the highest quality library and customer service throughout FY20. Her staff responded to about the same number of requests in FY20 as two staffs in FY19, and the additional effort and coordination it took to get our customers the information they needed without access to our libraries for months and while many other libraries were closed was tremendous. Mariana had three technicians who did most of their work with our physical collections. In order to provide them the opportunity to work at home for their safety, she provided training to expand the online work they could do. She also advocated for this work to be offered to other staff technicians and helped coordinate the assignment of projects such as checking the links in our research guides (including our new COVID guide) and assisting with article and news searching to all technicians on our staff. In doing so, she helped ensure all staff members could work safely while enhancing our support especially to our attorney customers also working remotely who were relying on our website's research guides more than ever. 
	Comp1: Mariana's superior organization skills and tireless efforts to keep up with our intense workload played a large part in the success of her staff and in meeting the overall Library staff's mission. Mariana is the head of reference at our 4Con Library that opened late in FY19; a merger of two locations and staffs. Throughout FY20, she organized this group into one cohesive unit. With everything from organizing reference coverage, to designing a welcoming display, to assigning the maintenance of research guides, Mariana saw "good enough" processes and used her leadership skills to work with her team and make them better. She doesn't just direct her staff in their work, she jumps in and does as much, or more, than anyone on her team (sometimes more than several mere mortals combined). After the first few months of max telework, when staff technicians volunteered to go into the office to tackle the backlog, Mariana started going in also to assist with opening mail (not one of her regular duties) and coming up with a strategy and schedule that would keep everyone working separately (and safely) while not overwhelming anyone. Because of her leadership and efforts, we no longer have a backlog of materials to be processed even though most staff is still working at home. 
 
As her staff grew in FY20, so did Mariana's responsibility and supervisory talent in organizing all their research work. Mariana organized a massive amount of research projects, both long-term and urgent, simple and complex. She has exceptional knowledge of the mission and priorities of her customers and how to negotiate with them to get them what they need when they need it, without overburdening her staff. Mariana has made excellent use of technology, using tools such as SharePoint and OneNote to record and organize the dozens of projects her staff is working on and to track the successful completion of all requests. On her watch, every question received a response within one hour during regular business hours. Each day, her staff received an email from her with upcoming deadlines, projects, and reference schedules. Huge research projects of great importance to Department attorneys were made possible because of the organization and structure Mariana set up, where she specifically built in staff time to handle rush requests and long-term projects at the same time. 
 
As co-chair of the Library's Marketing Committee and a one-person marketing force on her own, Mariana has been excellent at anticipating the needs of our customers and widely promoting our services, resources, and collections. FY20 presented the dual challenges of marketing a brand-new library and ensuring our customers understood that our services to them would not change with max telework. Mariana met both those challenges enthusiastically head on, as evidenced by our statistics showing requests equal to, if not more, than the previous year's requests, with none going unfilled.
	Competency1: Library Leadership and Advocacy: Administration and Management
	Comp2: Providing reference services at DOJ requires the ability to anticipate how new cases and areas of law will impact Department priorities, adapt to these changing priorities, and always bear in mind our mandate to provide timely, thorough, and high quality research. Mariana did this exceptionally well and guided her staff to do the same. FY20 brought challenges that greatly impacted the critical and varied work of our attorneys. Mariana had to organize a number of large research projects that required her to coordinate with other library supervisors and across our entire reference staff. After one such project, the lead attorney wrote, "The contributions of the library staff to our [litigation] are too many to count. We turned to the library, time and again, for assistance with vetting experts, fact witnesses, and most recently candidates for the Special Masters role... Despite the high volume, not once were we turned away; instead, under Mariana's leadership the library staff found a way to get the work done. Through their efforts [we learned invaluable information about several experts]. There was no question which of the two sides was better prepared for trial, and for that we owe a great debt of gratitude to the library staff." For another similar project, the attorney wrote, "The comprehensive and easy-to-navigate reports produced by the library have helped the SPL team identify qualified consultants who will be instrumental in reviewing materials pertaining to use of force, statistics, and accountability ... Thank you, thank you, thank you!" 
These reports referenced by the attorney are standardized vetting reports we produce. In FY20, Mariana took the lead in improving the instructions and education to our librarians on their vetting research and writing the reports. Our instructions document is long and dense. Mariana had the idea to break it down into discrete elements by asking for questions from our librarians and also anticipating questions they might have while researching and writing the reports. She sent out these discussion questions each week, tallied the responses, then turned the answers into FAQs. The FAQs are much easier for our librarians to digest and her work in this educational effort has greatly improved the quality and uniformity of our reports. 
Mariana's education efforts extend to our customers as well. During FY20, she taught over 100 attorneys and support staff how to do docket research and provided coordination and administrative support for a highly successful series of Continuing Legal Education classes that helped over 300 attorneys keep up with their legal education requirements. She also provided orientations to over 100 attorneys and staff from across the Department.
Mariana's ever-expanding customer base knows her well and greatly appreciates her. Some of the comments she received in FY20 from customers: "You are, as always, the best secret weapon in CRT."; "Yesterday, we settled the case including $53,000 in monetary relief for the complainant and policy changes, training, and other injunctive relief. We cannot thank you enough for your contributions to this wonderful result!"; "Dang, you are GOOD! On behalf of the citizenry, I thank you." These are just a few example that attest to her direct and positive impact.
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	Comp3: I feel like Mariana deserves special recognition in this foundational competency, because she has worked so hard at improving her competency in this area and in helping others improve their own. She is an outstanding employee, always earning top recognition for her efforts on her performance reviews, but she never stops trying to do better and learn more. During FY20, she took it upon herself to keep up with new Employee Assistance Program (EAP) programming and sent out information to federal staff each month on upcoming classes, articles, and other resources. During max telework, she saw the need for creative ways to keep staff engaged and united and started sending out interesting and fun poll questions each week on everything from favorite TV shows to binge to post-COVID dream vacations. These team-building exercises were one of the ways she shows how she truly cares about everyone on our staff. She also put great effort into ensuring her team met on a regular basis and contributing to the success of our first virtual all-staff meetings by creating engagement exercises.
 
Mariana adapts her communication level and management style to the needs of her staff members and this was especially true in FY20 when she had two staff members who spent large periods of time in the hospital and/or dealing with serious illnesses. Mariana didn't just leave it up to them to figure out the byzantine procedures for getting leave donated. She became their champion and made sure neither of them had to worry about losing pay while battling their illnesses. Both are now healthy and back at work and grateful for her assistance in getting there. 
 
Each week, we recognize staff members with "kudos" for a job well done. In FY20, Mariana did an extraordinary job of recognizing every member of her staff, as well as other staff members across the Library. Her thoughtful and detailed comments are much appreciated by those who receive them and she goes out of her way to recognize our "unsung heroes" who do great work but don't always stand out. 
 
As mentioned previously, Mariana took the initiative in finding ways for our technicians, who mainly work with physical collections, to be able to contribute fully while on max telework. She sought projects from other managers that would make the most of their skills and ensured they received recognition for their extra efforts during this challenging time.
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