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Selection Criteria Statement (500 words or Less): (covering achievements completed 
during Fiscal Year 2022; cite specific examples and any supporting quantifiable data.)

1. Mission Support: the extent to which the federal library or information center assisted in
fulfilling its organization’s mission during Fiscal Year 2022.  (Include brief statements of both
the agency and the library/information center missions, number and needs of library users,
and an overview of how the library/information center has fulfilled mission-centered efforts.)A
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Selection Criteria Statement (500 words or Less): (covering achievements completed during 
Fiscal Year 2022; cite specific examples and any supporting quantifiable data.)

2. Creativity/Innovation: the extent the federal library/information center demonstrated
creativity or innovation to meet the agency mission by developing and/or enhancing existing
service(s) in Fiscal Year 2022.  (Please define the program challenge, describe the resolution, and
explain the impact.)
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Selection Criteria Statements (500 words or Less): (covering achievements completed 
during Fiscal Year 2022; include impact statements and/or quantifiable data such as statistics, 
testimonials, cost savings to the institution, program changes, projects completed, etc.)  

3. Demonstrated Outcomes: the extent to which the federal library or information center
served the needs of its defined user group(s) in Fiscal Year 2022.  (Include impact statements
and/or quantifiable data such as statistics, testimonials, cost savings to the institution, program
changes, projects completed, etc.).
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	Mission Support: The mission of the United States Naval Academy is to “develop Midshipmen morally, mentally and physically and… graduate leaders… to assume the highest responsibilities of command, citizenship and government.” In support of that mission, Nimitz Library provides resources, services, and spaces to ensure that midshipmen and faculty are successful in their academic pursuits.During FY22 Nimitz Library provided a variety of rich resources to support midshipmen, faculty, and other library users. The library circulated nearly 16,000 books from our physical collection and just over 20,000 books from our ebook collection. Our 252 databases saw significant use during the year.. An analysis of our users' behavior has shown us that they prefer electronic over print versions of journal articles and government publications and that they need more space in the library for both group and individual work. As a result, during FY22 Nimitz Library used a $150,000 donation to purchase a number of digital journal backfiles and withdrew nearly 11,000 volumes of bound journals from the collection. Nimitz Library staff also removed nearly 8,000 government documents that are available online and fully accessible from our library search tool. These and ongoing efforts will open up space that will eventually be redesigned from collections-focused space to user-focused space. In addition to collections, Nimitz Library provides critical research support to our library users including midshipmen, faculty, staff, and researchers from outside the Academy. Our staff responded to 3,329 research questions during FY22, a 41% increase over the previous year. Research help is provided in person at the service desks, and via email, phone, and online chat. Librarians also held more than 300 research consultation appointments with midshipmen, faculty, and staff, a 10% increase from FY21.  In addition to meeting individually with researchers, librarians taught 257 library instruction sessions - a 65% increase over the previous year - for 3,600 midshipmen. To complement the in-person instruction, librarians have created and regularly update LibGuides to give midshipmen asynchronous research support when and wherever they need it. The most popular of the course guides is for a required, first-year history class which registered an average of over 800 views/month during FY22 - clearly an asset to midshipmen and other library users. These significant increases in services can be attributed to the FY22 full return to a pre-COVID posture but are also likely due, in part, to expanded availability and increased marketing of research and instruction services.Finally, the library’s physical space is the intellectual heart of the Academy. During the semester Nimitz Library has an average door count of more than 18,000 per month. Like the use of our services, the use of our spaces has increased as a result of extensive and thoughtful changes in FY22.
	Creativity: The most significant and impactful change in FY22 was the conclusion of a 2-year, 2.5 million dollar partial renovation of the library’s main floor and a complementary space study. Nimitz Library is a lively and vibrant space at the heart of the academic mission. The renovation of the library’s main floor added approximately 7,000 square feet of student learning space to the library’s popular main floor. In October 2021, new furniture in the renovated space created much-needed additional seating for collaboration, discussion, studying, and other activities vital to the academic life of the institution. This renovation was transformative for the library and for the academy and served to better align the library’s physical space with its use and mission. An exciting aspect of the Nimitz renovation is the Nautilus Room, a new library instruction space. The room boasts two projection screens, two 72-inch monitors, and furniture that can be easily reconfigured to adapt to a variety of pedagogical needs. A wall of floor-to-ceiling windows makes activity in the room visible to anyone who enters the library. The space was also used for focus groups, team-building activities, research talks, and special events. In FY22, Nimitz Library staff conducted a multi-method space study to collect data to inform building, staffing, and service decisions. The study design included floor sweeps, a 30-second survey, and midshipmen focus groups. As a result, changes implemented during FY22 included working with IT to procure dual monitors and docking stations for library users, making consumable supplies (e.g. whiteboard markers) and library resources (e.g. collaboration screens, study rooms) more accessible, displaying midshipmen art on the main floor, and publicizing an event schedule. Other innovative services and projects from FY22 include:    *Increased attention to supporting first year midshipmen (plebes) by pairing a librarian with each company of plebes, hosting a research night for plebes, and creating an Outreach & First Year Experience position to provide additional, targeted support to midshipmen transitioning into college-level research and academics.    *Collaboration with the Academy’s textbook store to obtain information about required textbooks so we could pull copies from our shelves and create reserves for midshipmen. This partnership also allowed the Library to deploy book drops in student dormitory spaces during exam periods, making it easier for midshipmen to return their library books. We collected over 500 books through this initiative during FY22.    *Finally, the library led the creation of the Nimitz List, a curated list of materials that align with the Attributes of a Naval Academy Graduate. The USNA community was invited to recommend materials for the list, and a working group of faculty, staff, midshipmen, and alumni made selections for the attributes of resilience and inclusion. The Nimitz List was unveiled in the fall of 2022.  
	Outcomes: Nimitz Library supports three primary user groups: midshipmen, faculty, and researchers from outside the Naval Academy. During FY22 Nimitz Library served the needs of these three user groups in a variety of ways. First, in FY22 Nimitz Library staff made interactions with the library easier for all users by adding an easy-to-use standalone scanner for loose pages or books that replaced two aging flatbed scanners. The library also added a self-checkout kiosk to replace the clumsy, homegrown set-up that library staff set-up during the pandemic.Library staff prioritize providing quick and easy access to materials.  During FY22 librarians piloted Academic Support Statements for each academic department. These support statements provide opportunities for dialogue between library and the departments to articulate and clarify the ways in which the library provides support tailored to each department.  Library staff also worked hard to improve access to materials via ILL. As a result of some staff reorganization and additional training, during FY22, ILL turnaround times or articles fell from 8 days to 4. Nimitz Library uses evidence-based practice to ensure that services meet user needs. For example, librarians reviewed research support statistics, chat transcripts, and FAQs and made updates to services. In FY22, the review led to the implementation of a new appointment system, an updated FAQ system, a dedicated space for research consultations, and adjustments to service desk hours.The library hosts a variety of events to foster academic discourse. Faculty Research Talks enhance midshipmen’s understanding of faculty research and provide opportunities to discover cross-departmental collaborators. The library also hosts lecture series in collaboration with academic departments, and live concerts featuring the USNA Band during the lunch hour.  Events at Nimitz are popular with the faculty and midshipmen.Nimitz Library staff also seeks to collect and promote access to rare and archival resources to support all of our users. Of note during FY22, Nimitz Library added two significant collections. The first is a collection of documents related to Admiral Richard Harrison Jackson, USNA 1887, including diaries of his wife Catherine, the daughter of Admiral William T. Sampson, USNA 1861. The Second was a large collection of material related to ADM Rickover, the “father of the nuclear navy” donated by the estate of his widow. These unique and important collections are already being used by internal and external researchers. Another way we strive to make our collections, particularly those that are rare and archival, more accessible is through digitization. Nimitz Library also partnered with JSTOR to make some 200 digital files available through JSTOR’s Digital Library search interface as part of the JSTOR Community Collections. Objects from midshipmen, polar exploration, the War of 1812, the Civil War, and John Paul Jones are included.


