US RDA Test Meeting for ILS Vendors
July 12, 2009

ALA Annual Conference, Chicago, Ill.

Attending from US RDA Test Coordinating Committee:

Chris Cole (NAL; committee co-chair), Dianne McCutcheon (NLM; committee co-chair); Beacher Wiggins (LC; committee co-chair); Diane Boehr (NLM), Michael Esman (NAL), Susan Morris (LC), Barbara Tillett (LC)

Also from LC: Ann Della Porta (LC Voyager project manager, LC ILS Program Office), Sally McCallum (chief, Network Development and MARC Standards Office and acting chief, ILS Program Office)

Attending from ALA Publishing: Don Chatham, Patrick Hogan

Attending from IMT, Inc.: Nanette Naught, colleague

Attending from ILS Vendors: Lorrie Butler (TLC, Inc.), Mike Dicus (Ex Libris Group), John Espley (VTLS), Jane Grawemeyer (SirsiDynix), Karen Grove (Ex Libris Group), Rice Majors (III), Carmit Marcus (Ex Libris Group), Linda Voyles (Ex Libris Group), Judy Yurczyk (Follett Software Company)
Others attending: Thomas Dukleth (Agogme), Deborah Fritz (MARC of Quality), Scott Piepenburg (Marcman) 
Overview of the US RDA Test: After introductions, Beacher Wiggins described the goals and proposed methodology of the US RDA Test.  The US RDA Test Coordinating Committee sees the test being carried out in three phases, each lasting approximately three months.  In the first phase, to begin as soon as RDA Online is released, testers will become familiar with the content, functionality, and navigation of RDA Online.  In the second phase, test partner institutions will create catalog records.  For a core set of 25 resources to be identified by the Coordinating Committee, test partners will create both an RDA record and a record using the rules they currently apply.  (It is essential that no individual create records using both RDA and a current code for the same resource.)  For each record in the core set, testers will complete a questionnaire designed to elicit information about qualitative aspects of using RDA.  Test partners are also committed to producing a minimum of 25 additional records, applying only RDA, for resources they normally acquire.  The additional records will provide a base of experience with using RDA to describe resources in many different formats.  The third phase of the test allows three months for the Coordinating Committee to oversee a review and analysis of the records and prepare recommendations to the management of LC, NAL, and NLM.

Wiggins distributed a list of selected test partners and explained the criteria that the Coordinating Committee applied in making the selections. The main consideration was ensuring that the testers would be a representative cross-section of the U.S. bibliographic access community.  Selected formal test partners therefore include consortia, book vendors/jobbers, and library school educators, as well as representatives of archives and large and small public, academic, school, government, and special libraries.  The Coordinating Committee also ensured that the test would reflect a range of current cataloging codes, including AACR2, DACS (Describing Archives: A Content Standard), and specialist cataloging rules, and several of the most common communication formats--MARC 21, MARCXML, and DCMI (Dublin Core).  If any institutions that are not part of the formal test have their own access to RDA Online, they will be welcome to create and submit RDA records to the Coordinating Committee, to increase the nationally shared body of records.  The entire body of RDA records will be made available to the library and vendor communities for use in exploring how RDA records behave in various systems.

The Coordinating Committee in June drew up a list of factors to be evaluated by the test.  Wiggins distributed copies at the meeting and welcomed comments from the vendor community.

Concerns and Comments from Vendors: John Esply, VTLS, said that he assumed the U.S. library community would implement RDA.  Vendors therefore need training and access to RDA Online.  

All vendors agreed that ALA Publishing should begin contact with the vendors now.  Vendor representatives gave contact information to Don Chatham, Associate Executive Director, ALA Publishing Services, at the end of this meeting.

Jane Grawemeyer, SirsiDynix, commented that she hadn’t seen RDA Online before the ALCTS CCS Program “Look Before You Leap: Taking RDA for a Test Drive” on Saturday, July 11.  She believed that the workflows incorporated in the online tool would shape the ways that it was used.  She said vendors could easily change their system to handle the new MARC 21 elements needed for RDA, but using the workflows was a paradigm shift for everyone.

To facilitate communication between vendors and the RDA Test Coordinating Committee, Cole proposed setting up accounts for each vendor representative on Basecamp, the Web-enabled collaborative workspace that the Coordinating Committee is using for communication.  

Rice Majors, Innovative Interfaces, Inc., reminded the Coordinating Committee that ILS customers (i.e. RDA testers) could not be permitted to make criticisms of proprietary software in a public setting; the Basecamp site would be considered public unless it was protected in some way.  The Committee co-chairs undertook to remind all RDA test partners of this legal restriction, but noted that the Committee cannot undertake to monitor communication between vendors and their customers.  If vendors spot a problem with misuse of Basecamp, e.g. unauthorized criticism of proprietary software, they should inform Cole (Christopher.Cole@ars.usda.gov) immediately.
Rice Majors also commented that book and serials dealers such as Yankee Book Peddler, Serials Solutions, and Baker & Taylor needed to be at the same meetings with the ILS vendors, since they receive metadata from publishers and transform the metadata into forms that libraries can use.  (Private-sector organizations selected as formal test partners include Quality Books, Backstage Library Works, and OCLC Metadata Contract Services.)
MARC 21 Changes: Sally McCallum updated the group on the changes that MARBI has approved or will consider in order to accommodate RDA.  MARBI will consider three RDA-related discussion papers during ALA Annual; typically, discussion papers become change proposals for the next MARBI meeting, so there will probably be three RDA-related changes proposed at ALA 2010 Midwinter Meeting in Boston.  All approved changes are published on the MARC Standards Website at URL http://www.loc.gov/marc/ and will be included in the Updates scheduled for print and Web publication in October 2009.
Other Discussion: In reply to Della Porta, Wiggins said that he envisioned testing RDA across all LC cataloging production units, including the Electronic Resources Management System Pilot Team and the special collections processing units for maps, manuscripts, prints and photographs, music, sound recordings, and moving images.

Cole asked what system vendors had heard about their international customers’ plans for implementing RDA and what they expected the system vendors to do in preparation.

The Coordinating Committee asked the system vendors whether their systems’ global update capabilities would handle RDA-related changes.  Espley responded that they would not want to invest in minor updates, e.g. AACR2 “p.” to RDA “pages,” but that they could probably handle changes to access points via global update.

Barbara Tillett said that the Joint Steering Committee for Development of RDA had a vision of further evolution of RDA and needed communication and feedback from system vendors. The JSC is eager to work with vendors as they develop their next-generation systems.

Vendors urged that the JSC and the US RDA Test Coordinating Committee link from their Websites to the RDA product as soon as possible.
Scott Piepenburg, an independent cataloger, said that the complexity of the RDA Online demonstration at the July 11 ALCTS CCS program (“Look Before You Leap: Taking RDA for a Test Drive”) had made him wonder whether RDA would work in the hands-on cataloging community.
